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Introduction
This white paper is designed to help community leaders across the state of Kansas 
learn more about restorative justice mediation for juveniles. Building Peace, a 501c3 
nonprofit organization providing mediation services in Douglas County, Kansas, 
provides a model for the ways in which communities can develop the infrastructure, 
skill sets, and relationships needed to successfully begin providing restorative justice 
mediation services for juvenile offenders and their victims. By working with the 
District Attorney’s office, local law enforcement, area school districts, and community 
behavioral health organizations, Building Peace has succeeded in making restorative 
justice mediation a viable  alternative to court involvement for Douglas County youth.

What is restorative justice?
Restorative justice is a conflict resolution practice that 
can be used outside of the criminal justice system 
or in tandem with it to prioritize building a sense of 
community and healing over individual punishment. 
Restorative justice seeks to address the harms victims 
have encountered and to repair the relationship 
between victims and offenders.

Why restorative 
justice for youth?
Restorative justice mediation has specific benefits for 
juvenile offenders, their victims, and the community 
at large. It has been shown to reduce recidivism rates 
and other negative outcomes for juvenile offenders1 
and to lead to decreased post-traumatic stress for 
victims.2 Victims who participate in restorative justice 
programs also report an increased sense of fairness 
compared to those whose cases are handled by the 
traditional criminal justice system.3 The Washington 
State Institute for Public Policy estimates that Juvenile 
Restorative Justice programs can save the average 
taxpayer $330 per juvenile participant.4 
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Developing a 
Community Model
Building Peace was established as a 501c3 nonprofit 
organization in 2021 to provide restorative justice 
mediation services in Douglas County, Kansas. It was 
founded by a group of five Kansas Supreme Court 
approved mediators: Lyle Seger, Nancy Kelley, Lisa 
Larsen, Dave Mathis, and Verdell Taylor, who made up 
the nonprofit’s initial board of directors. 

With extensive interest and training in restorative 
justice mediation, Seger was working for the Center for 
Conflict Resolution (CCR) in Kansas City, Missouri 
and hoped to form a satellite office between the Kansas 
Institute for Peace and Conflict Resolution (KIPCOR) and CCR, but when this 
did not move forward, Seger decided it would be best to create a new restorative 
justice organization for Douglas County. Through discussions with KIPCOR and 
Douglas County District Attorney Charles Branson, Seger started developing a 
relationship with the District Attorney’s Office in 2020.

When District Attorney Suzanne Valdez took office in 2021, Seger initiated 
discussions with the new District Attorney about the program and how it could fit 
with the goals of the DA. In 2022, Building Peace and the District Attorney began 
the process of working to develop a memorandum of understanding (MOU) with 
the District Attorney’s Office to start providing restorative justice mediation to 
select juvenile cases that the court deemed appropriate for diversion. The MOU 
was finalized in February of 2023. 

Since the MOU was formalized, the Douglas County District Attorney’s Office 
has referred 34 cases involving juvenile offenders to Building Peace, and Building 
Peace has successfully mediated 24 of them (10 are still pending). Each of these 34 
cases involves at least one juvenile offender, at least one victim, and, on average, 
two family members of the juvenile offender, resulting in a total of at least 136 
directly impacted individuals.

A pre- and post-survey of juvenile offenders and their victims who participated in 
Building Peace restorative justice mediation between July 2023-July 2024 showed 
a 40% increase in offenders’ empathy with their victims over the course of the 
mediation process and a 37.5% increase in victims’ empathy with their offenders 
over the course of the mediation process.

“Having a relationship with the 

DA makes all the difference. 

The more streamlined you can 

make things for the DA, the 

easier the relationship.”

Nancy Kelley 
Mediator at Building Peace
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Key Players
In addition to a strong partnership between a nonprofit organization 

and a district attorney’s office, a restorative justice mediation 

program for juvenile offenders requires other important key players:

Mediators
Mediators trained in restorative justice practices 
and specifically trained to work with juvenile 
offenders are essential to the restorative justice 
process. In Kansas, mediators, or dispute resolution 
providers, must apply to be approved by the Kansas 
Supreme Court in accordance with Rule 911.5

To become a core mediator, in other words, 
to mediate disputes including neighborhood, 
community, small claims, and other similar 
matters, applicants must complete 16 hours of 
approved core mediation training. To become a 
parent-adolescent mediator, the applicant must 
be an approved core mediator and complete 16 
hours of approved parent-adolescent mediation training. To become a juvenile-
dependency mediator, the applicant must be an approved core mediator; complete 
24 hours of approved juvenile dependency mediation training; and meet one of the 
following requirements: 

•	 have a bachelor’s degree or higher in psychology, social work, marriage and 
family therapy, conflict resolution, or another behavioral science substantially 
related to family relationships; 

•	 have a juris doctor degree with experience in the field of juvenile law or family 
law; 

•	 be an approved domestic or parent-adolescent mediator with at least three 
years of experience in mediation, counseling, psychotherapy, social work, or 
any combination thereof, preferably in a setting related to juvenile dependency 
court or domestic relations; or 
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•	 have status as a court services officer practicing in 
juvenile dependency court.

The Kansas Judicial Branch keeps a calendar of 
upcoming approved trainings for mediators and 
mentor mediators online.6 

In addition, according to Rule 911, mediators must 
“complete an approved practicum under Rule 
915 in the area for which the applicant received 
approved mediation training.7 The practicum must 
be overseen by a Court-approved mentor mediator 
(an experienced, approved mentor qualified to 
supervise newly trained mediators and satisfy the co-
mediation requirement for the Kansas Supreme Court 
approval process), and completed within one year of 
completing the relevant training requirement.” The 
Supreme Court application for new mediators can be found here, must be renewed 
annually, and requires a $50 application fee.8  

Neighborhood Accountability Boards (NABs)
Neighborhood Accountability Boards are panels of community members who 
address the harm done to the larger community and help to adjudicate fair and 
appropriate next steps for offenders to take in order to restore justice.   

Similar approaches have been known by a variety of names in different 
jurisdictions, including “youth panels, reparative boards, or community 
accountability boards (among others).”9 Courts in the United States began 
integrating these panels into their restorative justice practices in the 1990s, with 
the earliest examples of the practice being the usage of restorative panels for adult 
offenders in Great Falls, Montana and Boise, Idaho in 1994. 

Today, NABs are most commonly made up of volunteer community members who 
receive special training in order to represent the best interests of their community 
through board participation. NAB training is provided by Building Peace, the 
Topeka Center for Peace and Justice in Topeka, OVM in Newton, Kansas as well as 
the Center for Conflict Resolution in Kansas City, Missouri.  

In 2000, the Vermont juvenile justice authority introduced the first-known usage 
of restorative panels for youth offenders.10 In 2016, Prosecutor Jean Peters Baker 
implemented a restorative justice process in Kansas City, Missouri that resembles 
Building Peace’s in Lawrence—the victim-offender dialogue process happened 

“The NAB achieved an 

unequivocally superior 

outcome than what would 

have resulted in the traditional 

criminal justice system”

Kate Brubacher Murphy 
Legal Researcher
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outside of the courts and charges were to be dropped if the offender complied with 
the terms of the agreement. Analyzing one felony-level case that used an NAB, 
legal researcher Kate Brubacher Murphy concludes that:

The NAB achieved an unequivocally superior outcome than what would 
have resulted in the traditional criminal justice system. The State saved 
resources, public safety was not threatened, the defendant had to take 
accountability for his actions and work to make them better, and the 
victim felt satisfied with the outcome. But those gains were achieved 
only because the Jackson County Prosecuting Attorney exercised broad 
discretion and was willing to take considerable political risks for a small 
program.11

By bringing the perspective of the larger community to bear on each case, NABs 
play an integral role in the restorative justice process.

Victims Interested in Participating in the Process
In order for restorative justice mediation to occur, victims must be willing to 
participate in the process. Understandably, it can be hard for victims to choose to 
interact with their offenders, and cases involving violence, sexual assault, or hate 
crimes may be unsuitable for the restorative justice process without specialized 
training. 

That said, many victims find value in being able 
to confront their offenders, share their stories, 
and learn what motivated the offender to commit 
harm in the first place.  Victims are able to narrate 
their experience and share what would make them 
feel better–whether that’s a simple apology, acts of 
community service, or something else.  By opening 
up a channel of communication between the victim 
and the offender, restorative justice allows for more 
meaningful resolutions to conflict than are often 
possible through the court system.  
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Case Study
While not specifically involving juveniles (defined as individuals ages 0-17), the following 

case study demonstrates the power that restorative justice mediation can have on young 

adult offenders and the communities they have harmed. It also details the first case that 

was referred to Building Peace by the Douglas County Attorney’s Office.

In the fall of 2021, “Native Hosts,” an art installation by indigenous artist Hock E 
Aye Vi Edgar Heap of Birds on display at the Spencer Museum of Art in Lawrence, 
Kansas, was subject to vandalism and theft. The installation consisted of five metal 
panels presenting the names of the Kaw, Potawatomi, Ioway, Ne Me Ha Ha Ki and 
Kickapoo tribes. On each sign, the colonial 
name (e.g., Kansas) appears backward, while 
the indigenous name is printed forward. 
The piece is intended to remind viewers 
of the displacement of indigenous peoples 
and spark conversation around topics 
such as native sovereignty and colonial 
dispossession.

In September 2021, four of the five panels 
were damaged by vandals. A few weeks 
later, the fifth panel was stolen by two young 
adult males, both aged 23. In an initial 
interview with the University of Kansas 
Police Department (KUPD), the young men 
admitted to being intoxicated during the 
theft and said they would not have taken the 
panel if they had understood the meaning 
behind it. They simply liked the sign because 
it had the word Kansas on it. 

Both young men were charged with felonies in October 2021, but District Attorney 
Suzanne Valdez offered the young men the option of a diversion, meaning their 
charges would not remain on their permanent record as long as they completed a 
restorative justice program. Valdez then invited the Building Peace team to meet 
with her staff to discuss handling the theft as their first case. 

Tim Carpenter/Kansas Reflector 
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The Spencer Museum and the University of Kansas 
First Nations Student Association (FNSA) agreed to 
participate in a direct victim-offender dialogue in 
conjunction with the District Attorney’s Office and 
Building Peace. Part of the process included a restorative justice circle facilitated 
by Building Peace, an outcome of which was that the offenders issued public 
apologies in front of the museum, with representatives from the Spencer Museum 
and the FNSA present. In addition to the public apology, the offenders, under the 
guidance of FNSA leaders, participated in an extensive education process which 
included reading and writing essays and delivering a presentation at the local 
powwow the following spring. 

Building Peace founder, Lyle Seger, noted that the initial meeting with the 
offenders was quite tense, but by the end of the restorative justice process, the 
FNSA students and offenders were interacting amicably about what their next 
steps would be. In addition, upon completing mediation, one of the offenders 
joined the Neighborhood Accountability Board and went on to support and 
advocate for the FNSA students. 

In a statement shared by his attorney, one of the offenders said he was “extremely 
grateful for the opportunity to work with Building Peace along with great 
individuals with the First Nations Student Association (FNSA)” and that he was 
“working hard to repair the damage that was done by [his] actions.”

Ryan Waggoner, Spencer Museum of Art, University of Kansas

“The initial meeting with the 

offenders was quite tense, but 

by the end of the restorative 

justice process, the FNSA 

students and offenders were 

interacting amicably about what 

their next steps would be.”

Lyle Seger 
Mediator at Building Peace
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Founding Mediators
Nancy Kelley
With a background in teaching, Nancy has a strong affinity for youth and families. 
When small claims court shut down during the Covid-19 pandemic, she wanted 
to find a way to bring mediation to Douglas County, and collaborated with her 
colleagues to form Building Peace. Nancy specializes in serving juvenile offenders 
and people from impoverished backgrounds, and believes that restorative justice is 
the best way to create safe, connected and thriving communities long term.

“The biggest reason for doing this is creating community. We want people to feel 
safe and to live their lives so they have dignity. People make mistakes, they’re just 
human. We want to work with them to recognize what they did and help them 
become stronger community members. When people see a new way to handle 
conflict, they may be able to carry that forward.”

Lisa Larsen
Lisa Larsen got her start in mediation settling landlord-tenant disputes, where she 
met fellow board members Nancy and Lyle. Together, they saw a need for a new 
approach to the justice system, and worked together to form Building Peace. Lisa 
works closely with Neighborhood Accountability Boards and believes restorative 
justice should be accessible to all, regardless of income level.

“I think it’s important that mediation be offered and available to all levels of 
income. A lot of people need support to resolve conflict without getting legally 
entangled. It’s vital that Building Peace stay a nonprofit to help them.”

Dave Mathis
Five years ago, Dave started volunteering with Offender-Victim Ministries 
(OVM) in Newton, Kansas, where he became enthralled with restorative justice 
and mediation. Since receiving training as a mediator from Johnson County 
Community College’s Core Mediation program, his work has centered on parent-
adolescent conflict resolution. Dave believes that we have an opportunity to 
change the trajectory of an individual’s life by introducing a thoughtful pause and 
making sure we are truly in dialogue with one another.
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“The art of mediation is to realize, I don’t have to walk in thinking I have to 
convince anyone of anything. The art of mediation is asking, repeating questions, 
and listening very intently for the course of the dialogue to fall out of the sky.”

Lyle Seger
After serving as a United Methodist pastor for 35 years, Lyle felt called to expand 
the scope of his service to include restorative justice. He worked for the Center for 
Conflict Resolution in Kansas City and as a mediator in the school system before 
deciding to create Building Peace in Lawrence. Lyle believes that victims need an 
opportunity to tell their story in order to heal, and restorative justice allows both 
victim and offender to address the wrong and decide what the restitution will be, 
which builds stronger, healthier communities.

“The Court System does not bring satisfaction to victims–the victim never gets to 
tell their story or ask questions, and they can’t heal. In a restorative justice process, 
the person harmed gets to say ‘this is what I need from you to move on’ and the 
offender has to take accountability and has to be able to state that to the person 
they harmed. This allows the victim to feel like the incident that binds these two 
people together has some redemptive quality.”

Verdell Taylor
As a former pastor at Lawrence’s historic St. Luke AME Church, Verdell values 
listening to all sides and really taking the time to walk in another person’s shoes. 
Verdell believes that restorative justice gives people a chance to understand how 
their actions affect others, and to connect from the heart. Today, Verdell provides 
mediation services through Building Peace while also serving as the Inclusion, 
Diversity, and Equity Manager at Lawrence Memorial Hospital.

“Listen from your heart. Listen from another person’s point of view.  Listen from 
wearing someone else’s shoes…. That is how justice is restored.”
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Partnerships for Sustainability 
As Building Peace continues to expand, it is taking steps to ensure its 

sustainability into the future. Key actions to promote sustainability include 

recruiting new board members to focus on a long range vision for the 

viability of Building Peace, as well as fundraising and grant writing; investing 

in administrative staff to help facilitate communications, scheduling, and 

evaluations; refining the organization’s web presence and digital marketing; 

and increasing partnerships. Key partnerships for sustainability include:

School Districts
A natural extension from mediating between 
juveniles and offenders through a partnership with 
the court system is mediating between juveniles 
and other juveniles and/or adults in the school 
system. Building Peace is working to develop a 
memorandum of understanding with area school 
districts in order to help resolve student-student 
conflict, student-teacher conflict, and, as needed, 
parent-adolescent conflict. Restorative justice 
facilitation in schools has been shown to improve 
students’ academic achievement and reduce suspension rates. “Schools 
that increased use of restorative practices saw a decrease in schoolwide 
misbehavior, substance abuse, and student mental health challenges, as 
well as improved school climate and student achievement.”12
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Behavioral Health and Social 
Service Organizations
Additionally, behavioral health organizations, 
like community mental health centers, and social 
service organizations, like children’s shelters and 
youth foster agencies, can be important sources 
of referrals for mediators working with juveniles. 
Developing annual contracts with these organizations can help these 
nonprofits budget for mediation services in advance while ensuring a 
steady stream of referrals for restorative justice nonprofits.

Mediation Centers
As Building Peace grows, it is continuing to look 
for Supreme Court approved mediators to meet 
area demand. Although Building Peace has now 
developed an in-house training program for both 
new mediators and Neighborhood Accountability 
Board members with Nancy Kelley, Dave Mathis, 
and Lyle Seger having received Court approval, it 
is still important for them to build and maintain 
relationships with mediation centers across 
the state that provide training and continuing 
education in both mediation and restorative justice 
practices. In addition to ensuring Building Peace’s 

mediators continue to build their skills and their professional networks, 
such connections enable the State of Kansas to increase its already robust 
community of restorative justice practitioners and to begin to make 
restorative justice a more common statewide practice.
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Evaluation
In 2023, Building Peace received an Access to Justice grant from the Kansas Supreme Court that 

allowed them to conduct detailed evaluations of mediated sessions. Working with Coneflower 

Consulting, Building Peace created pre- and post-mediation surveys for victims and juvenile 

offenders, and a survey for Neighborhood Accountability Board members to learn about their 

experiences with mediation. These are distributed by QR code and email before and after mediation.

Demographics
Demographic data collected by these surveys demonstrated that survey respondents represented 
diverse backgrounds; half of the participating juveniles were from racial minorities, and half of the 
Neighborhood Accountability Board members were from racial minorities. Additionally, over half of 
the juvenile offenders were male. The Douglas County Neighborhood Accountability Board is 57% 
female, 28.6% male, and 14.3% non-binary.

Juvenile Offenders

Neighborhood Accountability Boards

FEMALE

40% 60%
MALE

BLACK/
AFRICAN-AMERICAN

WHITE
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PACIFIC ISLANDER
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20%

10%

10%

10%

WHITE

50%
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PACIFIC ISLANDER

25%

25%
WHITE

50%

FEMALE

57% 28.6%

14%
MALE

NON-BINARY
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Satisfaction
The surveys demonstrated that while victims are more motivated to participate in mediation, offenders are 
ultimately slightly more satisfied with the outcomes of the mediation process. Before mediation had begun, 
victims, on a scale from 1-5 with 1 being “very unmotivated” and 5 being “very motivated,” reported being more 
motivated to participate in mediation (4.25 average rating) than offenders (4.1 average rating). However, after 
mediation, offenders, on a scale from 1-5 with 1 being “very dissatisfied” and 5 being “very satisfied,”reported 
being slightly more satisfied with the mediation outcome (4.7 average rating) than victims (4.63 average rating).

ENTHUSIASM FOR MEDIATION (PRE)

SATISFACTION WITH SOLUTION (POST)
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mediation process as a whole, 
with 1 being “very dissatisfied” 
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and 5 being “very satisfied.”?

VICTIMS

JUVENILE OFFENDERS
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Satisfaction with the solution reached
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Empathy
The surveys for both victim and juvenile offenders indicated that mediation has a positive effect on empathy. After mediation, 
all victims ranked their empathy with the offender as either a 4 or a 5 on a scale from 1-5 with 1 being “very little empathy” 
and 5 being “very empathetic,” with 37.5% of respondents reporting an increase in empathy. Victims’ average empathy rose 
from 4.37 before mediation to 4.75 after. After mediation, 90% of offenders ranked their empathy with the offender as either 
a 4 or a 5 on a scale from 1-5 with 1 being “very little empathy” and 5 being “very empathetic,” with 40% of respondents 
reporting an increase in empathy. Offenders’ average empathy rose from 4 before mediation to 4.7 after.  

Empathy is central to forgiveness, since it promotes seeing others as whole human beings, rather than for their individual 
actions.13 The evaluation of Building Peace suggests that restorative justice and mediation can lead to an increase in 

empathy and thus an increase in forgiveness.
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Conclusion
Since its inception in 2020, Building Peace has demonstrated that restorative justice 
practices strengthen community trust and security, while upholding the dignity of 
both victims and offenders. Mediation is especially effective for juvenile offenders, 
as it offers them an opportunity to change their life trajectory by introducing a pause 
to reflect on harmful behaviors. Skills acquired through mediation have a long term 
impact on the individuals involved, as they are able to carry these forward to better 
navigate future conflicts. 

“The most important thing restorative justice does is to help 

kids by providing [conflict resolution] resources they didn’t 

have before. It might sound counterintuitive to help the kid 

who did the harm, but that kid is doing harm because there’s 

something else going on–there’s some outside stressor, or their 

home life is not great, or they’re dealing with other traumas. If 

we intervene, we can help them not have to go through the 

court system and hopefully get on a track for a better life.”

Blue Rose 
Neighborhood Accountability Board member
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             2518 Ridge Court, Unit 206, Lawrence Kansas 66046
                                                      (913) 369-5839 * buildingpeaceks.org

MEMORANDUM OF UNDERSTANDING
DOUGLAS COUNTY JUVENILE RESTORATIVE JUSTICE DIVERSION

This Memorandum of Understanding between Building Peace, Inc. and the Douglas County (KS) 
District Attorney's Office expresses the mutually agreed need for the creation and 
implementation of a Restorative Justice Diversion Program for Juveniles.

WHEREAS
the creation and implementation of a Restorative Justice Diversion Program for Juveniles, the 
Parties agree to collaborate to effectuate the Program.

Pursuant to this MOU, t , through attorneys and other court services working with 
juvenile offenders will identify and refer cases at its discretion to Building Peace.  Building Peace 
will review Office and determine how best to apply Restorative 
Practices Techniques. In the event that particular cases fall outside the expertise of Building 
Peace fac   It is understood by the Parties 
that restorative practices allow victims and offenders to engage in conversation regarding the 
impact and consequences of the crime.  The process is voluntary for victims and offenders.  
Victims may express how the crime impacted their lives, ask questions of the offender, and 
discuss restitution options. Likewise, offenders may share about what happened, listen to the 
victims, and take responsibility for their actions. Both victims and offenders would be encouraged 
to participate in the development of a plan for restitution. 

OVERVIEW OF JUVENILE RJ FACILITATION:  Building Peace will provide facilitators specifically 
trained in Restorative Justice, mediation, and Parent/Adolescent Dialogue.  BP facilitators will 

interview, the facilitators will explain the RJ process and seek an acceptance from the parties to 
proceed with the process. Any support persons for both victims and offenders engaged in the
process will also be interviewed by BP Facilitators. 

In the event that those directly harmed are either not available or no interested in participating 
in the RJ process, Building Peace facilitators may call on community volunteers who have been 
trained as Neighborhood Accountability Board participants.  These persons would stand in as 

restitution 
agreement.  

Juvenile cases that involve harm being committed within a family unit may be handled by BP 
facilitators with expertise in Parent/Adolescent Dialogue in order to create a restitution 
agreement.
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Building Peace will monitor Agreements between victims and offenders.  Building Peace will 
prepare and provide a report to the DA's Office upon either satisfactory completion of the 
agreement or an offender's inability to satisfy the agreement. If an agreement is not reached or 
a party decides not to participate, the case is referred back to the DA's Office for processing 
through the traditional legal channels.   
 
RECOMMENDED JUVENILE DIVERSION RJ PROGRAM REVIEW PERIOD:  Building Peace and the 
Douglas County DA's Office will formally review the Juvenile Diversion RJ Program annually, upon 
which time a decision on continuance and/or modifications is determined. However, the Parties 
understand that the Juvenile Diversion RJ Program may terminate at any time upon notice and 
at the discretion of the Parties. 
 
PROGRAM COSTS:  Service fees will be assessed to Douglas County Court Services on a per case 
basis at an hourly rate of $75, with additional prorated fees at 15 minutes intervals, plus a flat 
$30 Administrative Fee. 
 
CONTACT INFORMATION: 
 
Lyle Seger                      lyleseger@gmail.com                (785) 369-5839 
Nancy Kelley                 nsuzankelly@gmail.com            (785) 231-4467 
David Mathis  David.mathis@live.com  (620) 877-7521 
 
 
___________________________       __________         
Suzanne Valdez                       Date  
District Attorney 
Douglas County (KS)  
 
 
 
___________________________       __________ 
Lyle Seger                                                       Date 
Program Director 
Building Peace INC   
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` 

00-RJ Intake ver 1.2 – 2024 

 

 

 

 

DA Case Number:________________________  BP Case Number:____________________________ 

 

 

 
    
  
     

  
  
 

  
  

  
  

  

  
  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Building Peace 
A Center for Mediation and Conflict Resolution 

 2518 Ridge Court, Unit 206 • Lawrence, Ks 66046 • 785-856-7000 

 
Intake Form Restorative Justice 

Name__________________________________________ 

Address (street)____________________________________ 

 (city/zip)____________________________________

Email___________________________________________ 

Phone__________________________________________

Gender:                 Age__________ Ethnicity: 
 Female            Hispanic/Latino 

 Male           Native American 
 Other____________________          White (non-Hispanic)

 Number of children in household Black 
 Number of adults in household Asian  
   Other___________ 

 Offender   Victim 

Gender:                 Age__________ Ethnicity: 
 Female            Hispanic/Latino 

 Male           Native American 
 Other____________________          White (non-Hispanic)

 Number of children in household Black 
 Number of adults in household Asian  
   Other___________ 

 Offender   Victim Name__________________________________________ 

Address (street)____________________________________ 

 (city/zip)____________________________________

Email___________________________________________ 

Phone__________________________________________

Gender:                 Age__________ Ethnicity: 
 Female            Hispanic/Latino 

 Male           Native American 
 Other____________________          White (non-Hispanic)

 Number of children in household Black 
 Number of adults in household Asian  
   Other___________ 

 Offender   Victim Name__________________________________________ 

Address (street)____________________________________ 

 (city/zip)____________________________________

Email___________________________________________ 

Phone__________________________________________

Name__________________________________________ 

Address (street)____________________________________ 

 (city/zip)____________________________________

mail___________________________________________ 

Phone__________________________________________

Gender:                 Age__________ Ethnicity: 
 Female            Hispanic/Latino 

 Male           Native American 
 Other____________________          White (non-Hispanic)

 Number of children in household Black 
 Number of adults in household Asian  
   Other___________ 

 Offender   Victim 

Mediator ______________________________________  Translator (if any)_________________________ 
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00-RJ Intake ver 1.2 – 2024 

 

 

 

 
 

DA Case Number:___________________    BP Case Number:_______________________ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Intake Form – Additional Contact Information 

Name__________________________________________ 

Address (street)____________________________________ 

 (city/zip)____________________________________

Email___________________________________________ 

Phone__________________________________________

Gender:                 Age__________ Ethnicity: 
 Female            Hispanic/Latino 

 Male           Native American 
 Other____________________          White (non-Hispanic)

 Number of children in household Black 
 Number of adults in household Asian  
   Other___________ 

 Offender   Victim 

Name__________________________________________ 

Address (street)____________________________________ 

 (city/zip)____________________________________

Email___________________________________________ 

Phone__________________________________________

Gender:                 Age__________ Ethnicity: 
 Female            Hispanic/Latino 

 Male           Native American 
 Other____________________          White (non-Hispanic)

 Number of children in household Black 
 Number of adults in household Asian  
   Other___________ 

 Offender   Victim 

Name__________________________________________ 

Address (street)____________________________________ 

 (city/zip)____________________________________

Email___________________________________________ 

Phone__________________________________________

Gender:                 Age__________ Ethnicity: 
 Female            Hispanic/Latino 

 Male           Native American 
 Other____________________          White (non-Hispanic)

 Number of children in household Black 
 Number of adults in household Asian  
   Other___________ 

 Offender   Victim 

Building Peace 
A Center for Mediation and Conflict Resolution 

 2518 Ridge Court, Unit 206 • Lawrence, Ks 66046 • 785-856-7000 
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01-RJ Checklist ver 1.1, 2024 

 

 

 

 
 

 
Instructions: Checklist is to be completed and kept with the case file. The Program Manager must be copied on all emails. Include 
the following in the email subject line: client last names and BP Case Number. All required forms are included in this packet. 

DA Case Number:___________________ BP Case Number:____________________ 

Offender________________________________ Victim (if applicable) ____________________________ 

 Received Referral from BP Program Manager Date Received_______________________________ 

 Initial Contact with Offender Date Contacted______________________________ 

 Initial Contact with Victim Date Contacted______________________________ 

 NAB Members Contacted Date Contacted______________________________ 

 Translator Contacted (if applicable) Date Contacted______________________________ 

 Offender Individual Meeting Date Set Date Completed______________________________ 

 Victim Individual Meeting Date Set Date Completed______________________________ 

 Joint Session Date/Place Confirmation Notice Sent Date Sent___________________________________ 

 Joint Session Secure Meeting Space Location Session Date________________________________ 
  BP Office (Human Services Building, 2518 Ridge Court, Unit 206)  
  Peaslee Room (Human Services Building, 2518 Ridge Court) 
  Zoom 
  Other (provide address) __________________________________________________________  

 Offender Individual Session Completed  Date Completed__________________________ 

 Victim Individual Session Completed  Date Completed__________________________ 

 Joint Session Completed    Date Completed__________________________ 

   Resolution Reached   Resolution NOT Reached  

  

  

  

  

   
  
  

 ________________________________   ______________________________   _________________ 
              Mediator Printed Name    Mediator Signature                Date 

Building Peace 
2518 Ridge Court, Unit 206 • Lawrence, Ks 66046 • 785-856-7000 

buildingpeaceks.org • buildingpeaceks@gmail.com • a 501 (c)(3) nonprofit organization 

A Center for Mediation and Conflict Resolution 
 

Restorative Justice - Mediation Checklist 

Must be reserved  
in advance. 

 Signed Agreement to Mediate (use BP statement) given to both parties. 

 Signed Resolution Agreement (use BP agreement) given to both parties. 

 Mediation Survey (use BP form) given to both parties. 

 BP Mediation Report (use BP form) completed. 

 Other ____________________________ 
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Building Peace 
2518 Ridge Court, Unit 206  •  Lawrence, Ks 66046  •  785-856-7000 

buildingpeaceks.org  •  buildingpeaceks@gmail.com  •  a 501(c)(3) organization 
 

A Center for Mediation and Conflict Resolution 

Agreement to Mediate 
 

 
Victim ________________________________  BP Case No. _______________________  
 
Offender  ______________________________  

 
 
 I, ____________________________________ and ______________________________________ agree to meet with 

_______________________________ (mediator) with the goal of resolving our conflict in a mutually acceptable manner. My 

intention is to arrive at a mutually acceptable mediated agreement. I understand that the mediator has a confidential relationship 

with each of us and will not reveal to others any of the communication shared during the session without our written consent 

except as required by law.  

 

 To facilitate full disclosure and communication, I agree to keep what is said in our session confidential. If during a mediation 

session the mediator meets with us separately, the mediator agrees not to reveal what is said to the other without permission. 

 

 I understand Kansas law provides that information regarding child, domestic, or elder abuse or crimes committed or intent to 

commit a crime is not subject to confidentiality, and the mediator is required to disclose such information to the proper authorities. 

 

 During this mediation or after its conclusion, I agree to make no attempt to compel the mediator to testify against the other party, 

nor to compel the mediator to produce any documents provided by the other party, nor to compel the other party to testify 

regarding statements made in the mediation sessions.  

 

 If agreement is reached in this mediation, that agreement is legally binding. Upon meeting all requirements of the agreement, the 

matter will be considered settled without addition claims or counterclaims. If either party defaults, the complainant may seek other 

legal remedies. If I have need for legal advice prior to, or during, the mediation process, I have been encouraged to consult with 

an attorney. If the mediator is an attorney, he/she will not function as the representative of either party. 

  

By signing below, I testify that I have the authority to enter into this agreement on my behalf or of the party that I represent. 
 

Offender ________________________________  _________________________________  ____________________    
(print name)  (signature)                  (date) 

 
Victim _______________________________  ______________________________  __________________ 

    (print name)         (signature)                                        (date) 
 

 
Mediator_____________________________ ______________________________ __________________ 

    (print name)        (signature)                           (date) 
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04 RJ Mediation Report ver. 1.1 – 2024 
 

 
 
 
 
 
 
 

 
 

BP Case No. __________________________  
 

Victim  __________________________________________   
Offender  ____________________________________________ 
 
 
Additional party in the mediation _____________________________________________ 

      (name)                 (affiliation) 
 
Additional party in the mediation _____________________________________________ 

      (name)    (affiliation) 
 
 
Mediation was successful, the parties have reached an  
agreement which requires full performance on or before: _______________________ 

         (date) 
 

The parties request that the case continue in mediation on _____________________ 
             (date)  

 

No agreement was reached through mediation.   
 
 
 Notes_________________________________________________________________ 

 ______________________________________________________________________ 

 ______________________________________________________________________ 

 ______________________________________________________________________ 

 ______________________________________________________________________

 ______________________________________________________________________ 

 

 
 Mediator _____________________________   ________________________________ 

   (print name)     (signature) 
 
Date ______________ 

Building Peace 
2518 Ridge Court, Unit 206  •  Lawrence, Ks 66046  •  785-856-7000 

buildingpeaceks.org  •  buildingpeaceks@gmail.com  •  a 501(c)(3) organization 
 

A Center for Mediation and Conflict Resolution 

Restorative Justice Mediation Report 
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05 RJ Mediated Agreement ver 1.1 2024 

 

 
 

 

 

Restorative Justice Resolution Agreement 
 
Name _________________________________                     BP Case No.___________________ 
 
 

 
Be it remembered, that on this  day of ,  
 
____________________________________________ entered into an agreement as set forth below. 
                           (name) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By signing below, I testify that I have the authority to enter into this agreement on my behalf. Further, I 
agree to complete this agreement as detailed above. 
 

 
Name                                                                                                                                                
                                           (print name) (signature) (date) 
 
Name                                                                                                                                                
                                           (print name) (signature) (date) 
 
Mediator             

(print name) (signature) (date) 
 
Mediator             

(print name) (signature) (date) 
 
 
 

Building Peace  
2518 Ridge Court, Unit 206 • Lawrence, Ks 66046 • 785-856-7000 

buildingpeaceks.org • buildingpeaceks@gmail.com • a 501 (c)(3) nonprofit organization 
 

A Center for Mediation and Conflict Resolution 
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03-RJ Fee Sheet 1.1, 2024 

 

 

 

 
 

 

 

  
 

  
 

 
 
  

 

 

 

 

Building Peace is a 501(3)(c) non-profit agency. 
Receipts for donations and for services rendered will be provided. 

 

 

          Annual Income              Per Hour Fee 
                (Per Person) 

          Mediation Fee 
(3 Hrs X Hrly Fee – Per Person) 

           Under $20,000                      $30                   $90 

         $20,001 - $35,000                      $50                   $150 

         $35,001 - $50,000                      $70                   $210 

           Above $50,000                      $125                   $375 

Building Peace 
2518 Ridge Court, Unit 206 • Lawrence, Ks 66046 • 785-856-7000 

buildingpeaceks.org • buildingpeaceks@gmail.com • a 501 (c)(3) nonprofit organization 

A Center for Mediation and Conflict Resolution 

Fee Schedule 
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Building Peace
2518 Ridge Court, Unit 206 • Lawrence, Ks 66046 • 785-856-7000

buildingpeaceks.org • buildingpeaceks@gmail.com • a 501 (c)(3) nonprofit organization

A Center for Mediation and Conflict Resolution

Restorative Justice Resolution Agreement

BP Case No. ______________

Name ______________

Be it remembered that on this 13th day of March, 2024

______________________________ entered into an agreement as set forth below.

______ agrees to the following to make things right in regard to having shoplifted 3 cases of beer from
Dillons:

1. _______agrees that mediator (Dave) will forward his text message of apology to Dillons on his
behalf.

2. _______agrees to work 2 shifts at LINK on a voluntary basis, both shifts from 12-2:30 p.m. on a
Saturday or Sunday. This is to be completed by April 15, 2024.

3. ________(NAB trained volunteer) has agreed to provide transportation for ________ and (since
she regularly volunteers on weekends at LINK) will also validate his successful completion of this
service.

By signing below, I testify that I have the authority to enter into this agreement on my behalf.
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Further, I agree to complete this agreement as detailed above.

Name
(print name) (signature) (date)

Mediator: Dave Mathis
(print name) (signature) (date)

05 RJ Mediated Agreement ver 1.0 6/22
05 RJ Mediated Agreement ver 1.0 6/22

50



APPENDIX

Sample Juvenile Pre-Intake Survey

51



Email *

Very Uninterested

1 2 3 4 5

Very Enthusiastic 

Very unmotivated to �nd a 
solution

1 2 3 4 5

Very motivated to �nd a 
solution

Very little empathy toward the 
victim

1 2 3 4 5

Very empathetic toward the 
victim

Juvenile Pre-Intake Survey 
This survey is con�dential and administered by an external consulting �rm. No identifying 
information will be presented to Building Peace or any other organization, and only the 
content of your answers will be shared. 

* Indicates required question

Your email

Rate your feeling about participating in mediation on a scale of 1–5, with 1 being
"very uninterested" and 5 being "very enthusiastic." 

*

Rate your desire to find a solution for the harm caused on a scale of 1–5, with 1
being "very unmotivated to find a solution" and 5 being "very motivated to find a
solution."

How much understanding/empathy do you have toward the victim, with 1 being
"very little empathy toward the victim" and 5 being "very empathetic toward the
victim" 
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Male

Female

Gender nonbinary

Transgender

Other

African American/Black

Latino/Hispanic

Asian/Asian American/Paci�c Islander

Native American/American Indian/Indigenous

White

Multiple Races

Prefer not to say

Never submit passwords through Google Forms.

This form was created inside of Cone�ower Consulting. Report Abuse

List the top three solutions that you would like to see happen as a result of this
mediation process.

Your answer

Briefly describe your concerns any concerns that you have about the mediation
process.

Your answer

What is your gender?

What is your racial identity? 

 Forms
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